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The butterfly diagram



Frameworks
• Citizen Commitment towards sustainability
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Frameworks
• Zero Waste Strategy

– Zero waste philosophy is based on the reduction of waste generation to reintroduce
them into the production cycle or the natural systems cycle.

– Focuses on the end of the consumption model based on disposable “one-use” 
products.

– The strategy wants to go beyond the concept of waste prevention: it wants to 
promote a more intelligent-responsible consumption.

– The strategy incorporates the idea of circular economy: seeks to maximize the
material recovery of waste to become resources for the production system.
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Objectives: 
• Uncouple waste production from economic activity: go below 1,20 

kg/inhab./day
• Recycle 60% of municipal waste
• Achieve a good organic waste sortage (maximum 8% improper waste)

Waste Department- Urban Ecology
Barcelona City Council
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• Better than new! Repared

Barcelona 
Metropolitan Area
with Waste
Department



• Responsible Consumption Strategy
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• Green Economy indicators
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Barcelona Activa- Departament Estudis 
Gerència d’ Ocupació, Empresa i Turisme
Ajuntament de Barcelona



Participatory collaborative 
Projects 2015-2017

Barcelona Climate Commitment
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• Ateneu de Fabricació

Environmental
Education

• Fab Lab as a public service
• Opened to citizens: workshops
• There are 3 in Barcelona: ours is focused in 

recycling materials and using recycled materials

• La Fabrica del Sol
• The Main Environmental Education Centre of the

City
• Demostrative building
• Museum (under construction): will have a specific

part dedicated to circular economy and
responsible consumption



L’Ateneu de Fabricació de La Fàbrica del Sol
Prioritats temàtiques lligades a la sostenibilitat
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• Visits and workshops

• Open to groups of citizens, with special focus on circular economy, guided
by environmental educators.
– Social companies recovering chothes and furniture (Fund. Formació i Treball 

and Estoc)

– Ecoparc Zona Franca (urban waste facility) and Saica (paper recycling
company)

– Mercabarna (Food of Barcelona)

– Pneumatic collection and a neighbourhood sorting waste plant

– Waste collection technical site (Urbaser Company)

– Mobile sorting waste van and an upcycling company
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Environmental
Education



• Web and app
• Collaborative project of the City council
• Mapping socio-environmental initiatives of the city, including collaborative

and circular economy sites and routes

Environmental
Education

www.bcnsostenible.cat• More Sustainable Barcelona Map



Challenges

• There are several initiatives but there’s a lack of 
coordination (different strategies under different
“umbrellas”)

• Need of leadearship in the field of circular economy
• Need of transversal work through different departments
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