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LA SOLFATARA 
DI MANZIANA

2. Research
Over the course of course of six 
months interviews and site-visits 
helped to frame the social, 
economic, and spatial challenges 
faced on the site.

3. Framing
As a result of the research, 
four themes were proposed 
for further research: culture, 
environment/agriculture, 
innovation in wood and 
recreation.

4. Exploration
The exploration phases focused 
on a two day workshop and 
consequent discussions with 
main stakeholders.

5. Dialogue
Three themes were taken from 

the exploratory phase, 
strengthening those defined in 

step 3. These include: ‘Gateway’, 
‘Energy Station’ and ‘Agricultural 

Hub’. A half-day symposium 
followed.

6. Documentation
To elaborate the three themes, 
plans and systems maps were 

developed to help define how the 
three themes would work in 

practice.

7. Implementation
The final challenge involved defining 

how to put the ideas into action, 
essentially how to secure financing.  As 

there was no clear source of funds, it 
was proposed to develop a steering 

committee whom would support 
strategic decision making.

1. Inception
The institutional entrepreneur is 
represented by the president of the forest 
management organisation, whom was 
responsible for depoluting the site but faced 
community pressure to activate the site.
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Connecting actors with an abandonned mine, local 
resources, a forest and the township of Manziana. 

The Solfatara di Manziana sits between two places: a town and a forest.  It is located next to a 
regional road connecting the lake of Bracciano to Rome and is in sight of many casual visitors.  
The site is managed by the Università Agraria (an organisation responsible for a common), 
however could host activities that are very different from the Università’s normal responsibility.  It 
is a site that has been under the careful watch of thousands of neighbours, yet inaccessible as it 
was once either industrial or contaminated.  There is little money floating around, yet much 
community enthusiasm to do something on the site.  
What will become of the Solfatara and how?  What is the programme?  How will it be developed?  
How will it be managed?  How will the community be engaged? 
This poster covers the transversal planning process used over the course of a year to better 
understand the site’s challenges, help define opportunities, create conditions for co-creation and 
help to define the next steps.   
The result can be broken down into three key themes for the site: 1) gateway between the forest 
and Manziana, 2) an agricultural innovation hub and 3) a renewable energy station.  These 
themes now require further research and development to commit to concrete steps forward.  
Main disciplines/professions represented:  Public policy, public administration, economy, 
architecture and urban design, planning, ecology, local businesses, university research. 
Main stakeholder groups: local administration, wildlife management, regional authorities 
(economic development, tourism and agriculture), local entrepreneurs, local residents, users of 
the forest, regional cultural organisations (music, film, theatre, environmental education).
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