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  Abstract 
	 This paper illustrates the process of decision making in public transport investments in 
the Chinese government institutions, through the case study of Guangzhou Bus Rapid 
Transit (BRT), an efficient and awarding-winning public transport system in the major 
metropolitan hub in China. Political leadership is proved critical to the successful 
implementation of sustainable urban transport policies. The BRT is both top-down and 
business driven. Four main problems are analysed from the perspective of management, 
politics and finance: 1) the urban traffic congestion and air pollution; 2) investment evaluation 
- the costs and benefits in planning and building the BRT system; 3) the structure and 
accountability of the Chinese transport institutions, the formulation and implementation of 
policies and 4) the level of alignment between investments and policies, and how it reflects 
on local climate change governance.

	 The research methodology is a transdisciplinary combination of econometric and 
statistical method and qualitative case study. A Cost-Benefit Analysis (CBA) is applied to 
estimate the strengths and weaknesses of the BRT investments. Governmental structure, 
policies and their implementation are analysed. 

	 The Guangzhou government demonstrated a distinctive approach of decision making in 
its public transport development. The BRT reached cost-benefit balance, mitigated GHG 
emissions and alleviated greatly the city’s traffic congestion and air pollution. The transport 
institutions in Guangzhou hold great accountability of making and implementing the policies 
with financial tools. There is a positive alignment between investments and policies. 
However, the alignment is complex due to the lack of certain stakeholder participation and 
the lack of a well-organised policy mix. Climate governance practises in China at the local 
level are effective as they provided a sustainable solution to meet the increasing transport 
needs in rapid urbanisation without restricting economic development.
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