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WHAT CAN WE DO NEXT?



• What purposes and goals will define Universities in the future? What 
future for the UN agenda on Education for Sustainable Development?

• What will be the driving ethos of the future university: the character and 
values of its educational project? 

• What are the most likely drivers of change and related uncertainties? How 
will inter and transdisciplinarity shape universities?

• How will Universities relate to, and engage with, the world around them 
(locally, regionally and globally)?

• What obstacles and challenges are to be expected?

Five basic questions arising from our London Workshop/Report:

CREDIT TO OLIVIA



MISSION STATEMENT

(Re-)creating the capacity small groups of humans have to adapt to their living
environment, in the globalized and interconnected world and for enabling any
group of human beings to meet, share curiosity (new knowledge) and responsibility
towards humanity (the others) and the environment at global and local level (eco-
system awareness)

How should be a university, if sustainability mattered?

In short, reconnecting to the U-Theory …

Think (Open Mind) and Feel (Open Heart) globally, Act (Open Will) locally

… in any place where a Future Civic University is built up



Would you be willing 
to take an U-journey together to create a future university 
for the inclusive and sustainable development of the Euro-

Mediterranean?

Question for the U-people in this room
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Where Europe
is going ?
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Our U-journey together
between the reefs

THE COURAGE OF
U-PEOPLE



Barbarians are those who deny the full 
humanity of others. This does not 
mean that they are really ignorant or 
forgetful of their human nature, but 
that they behave as if the others were 
not human or entirely human.

What does it means to be(come) barbarian?

Barbarians are all those who do not 
understand or speak our language, or 
speak it badly

Shallow

Deep



Civilization is an horizon which we can approach, while 
barbarity is a background from which we seek to move 
away; neither condition can be entirely identified with 
particular beings. It consists of acts and attitudes that 
are barbarian or civilized, not individuals or peoples.

What does it means to be(come) civilised?

A civilized person is one who is able, at all times in 
all places, to recognize the humanity of others fully. 
So two stages have to be crossed before anyone can 
become civilized: in the first stage, you discover that 
others live in a way different from you; in the 
second, you agree to see them as bearers of the 
same humanity as yourself.



Living with the challenge of collective identities …

Let us sum up: even if the individual is in no way their 
prisoner, even if she can always escape from them and 
does not fail to do so, collective identities exist and we can 
ignore them only at our own expense. Every individual 
participates in numerous identities, of variable extent. I 
have here distinguished between three major types: 
cultural identities, themselves already multiple; civic 
identity, or belonging to a country; finally, identity as 
adherence to a common project, to a set of values whose 
vocation is often universal, even if only certain countries 
have introduced them into their legislation. The 
dissociation between different identities in contemporary 
European countries creates a new situation, whose 
consequences we are only now starting to glimpse. 



… in Europe …
My hypothesis will be as follows: the unity of European 
culture resides in the way it manages the different regional, 
national, religious and cultural identities that constitute it, 
granting them a new status and benefiting from this very 
plurality. The spiritual identity of Europe does not lead to the 
eradication of particular cultures and local memories. It 
consists, not in a list of proper names or a repertoire of 
general ideas, but in adopting the same attitude towards 
diversity.

The advantage of plurality resides in the way it favours
everyone’s freedom to think and judge. Anyone who knows 
only the norms of his own country is impelled to submit to 
them; when someone has the opportunity to compare 
between several norms, it is easier for him to distinguish 
prejudice or fashion from what is right and true. 



… and beyond

It must be stated that the history of Europe is also that of 
conflicts, persecutions and wars … On the other hand, the 
project of the European Union is indeed an attempt to make 
the way the world works a little more civilized. 

In order to approach this still distant ideal, European must 
now take an additional step and overcome the fear that still 
too often hampers them. 

Civilization is not the past of Europe. But, thanks to the 
actions of Europeans, it might be its future. The right policy 
would consist not in choosing realism against idealism, but in 
appealing to both: setting up an ideal (here the well-being of 
the peoples in the Euro-Mediterranean), and giving 
ourselves the means to achieve it.



“Mission-oriented” is education, research & innovation that can meet grand challenges 
(e.g. climate change, citizens health and wellbeing, etc.) by transforming them into 
concrete, measurable and achievable missions. These must be bold, activating 
innovation across sectors, across actors and across disciplines. They must also enable 
bottom-up solutions and experimentation. As such, they must be grounded in 
enhanced inter-disciplinary and transdisciplinary practices, to be well designed and 
properly implemented, and to deliver responsible research and innovation (RRI) 
outcomes with a problem solving approach.

Two pillars for framing the future university 

Be(come) mission-oriented



In the face of an unknown and uncertain future, the relevance of expertise based on the past 
is limited to those aspects of life which repeat themselves, while the future holds emergent 
properties that are inherently unknown. Expert knowledge on its own is insufficient therefore 
in the face of this.

We need to switch from emphasis on content knowledge to that on process knowledge.
Process knowledge here means ways of structuring the exploration of partially known 
uncertain situations so as to realize new possibilities. This is a different type of knowledge to 
content knowledge, although it includes the capacity to operate with content knowledge.

Process knowledge is essentially practice; it involves creating the conditions for groups to 
work together to harness their creative capacities to the full, so they can take steps forward 
while remaining open to the emerging future.

Two pillars for framing the future university 

Emphasize process knowledge



TRANS-DISCIPLINARY 
PROCESS KNOWLEDGE

Some insights for framing the future university

WELL DESIGNED &
PROPERLY IMPLEMENTED

MISSION
TD RRI

RESPONSIBLE RESEARCH 
& INNOVATION



If it is to be effective, dialogue must satisfy a twofold requirement. 

On the one hand, it must recognize the difference of voices engaged in the exchange, and must 
not presuppose that one of them constitutes the norm while the other can be explained as a 
deviation, or as a backward, or as an evidence of bad will. If you are not ready to question your 
own certainties and self-evident beliefs, to adopt provisionally the standpoint of the other – even 
if this means acknowledging that, from his point of view, the other is right – the dialogue cannot 
take place.

On the other hand, however, it cannot lead to any kind of result unless the participants accept a 
formal framework common to their discussion, and uless they can agree on the nature of the 
argument admitted and on the very possibility of seeking justice and truth together.

Two pillars for framing the future university 

Be THE place for dialogue



Are you ready 
to take an U-journey together to create a future university 
for the inclusive and sustainable development of the Euro-

Mediterranean?

Question for the U-people in this room



What is the (wicked) problem/challenge in your case? Try to put the answer in a future perspective: 
what will happen of it if nothing is done?

What is the emerging future in your case (the future you see and want)? Tell us in few words the 
emerging future your case want contribute to realize.

What are the multi-disciplinary (knowledge content) and trans-disciplinary (knowledge process) 
dimensions in your case? Tell us which disciplines is/was necessary to devise in your case and which 
actors are/were engaged in which kind of knowledge process.

Define the future scope of your case: future of “what”, for “whom” and for “which purpose”. Cases with 
similar purpose (e.g. the same SDGs) may be clustered at this stage to think to a shared future case.

Map the transactional and contextual environments for the cases with a similar purpose (clusters)

Future University framing questions (scoping)

To be admitted in the Future University, please answer these questions:



Future University framing questions 
(horizons mapping)

To play in the Future University, please answer these questions:

Explore Horizon 1: What evidence do you see around you that suggests the current 
system is under strain, shows a decreasing fit to the emerging conditions, 
knowledge, and societal requirements, or is even failing?

Explore Horizon 3: What is your vision of the emerging future?

Explore Horizon 2: What innovations do you know about (anywhere in the world) that 
are responding to the pressures for change and might be growth points of the future 
system?


	Número de diapositiva 1
	Five basic questions arising from our London Workshop/Report:
	How should be a university, if sustainability mattered?
	 Would you be willing �to take an U-journey together to create a future university for the inclusive and sustainable development of the Euro-Mediterranean?  
	Número de diapositiva 5
	Número de diapositiva 6
	What does it means to be(come) barbarian?
	What does it means to be(come) civilised?
	Living with the challenge of collective identities …
	 … in Europe …
	 … and beyond
	“Mission-oriented” is education, research & innovation that can meet grand challenges (e.g. climate change, citizens health and wellbeing, etc.) by transforming them into concrete, measurable and achievable missions. These must be bold, activating innovation across sectors, across actors and across disciplines. They must also enable bottom-up solutions and experimentation. As such, they must be grounded in enhanced inter-disciplinary and transdisciplinary practices, to be well designed and properly implemented, and to deliver responsible research and innovation (RRI) outcomes with a problem solving approach.  
	In the face of an unknown and uncertain future, the relevance of expertise based on the past is limited to those aspects of life which repeat themselves, while the future holds emergent properties that are inherently unknown. Expert knowledge on its own is insufficient therefore in the face of this.� �We need to switch from emphasis on content knowledge to that on process knowledge. Process knowledge here means ways of structuring the exploration of partially known uncertain situations so as to realize new possibilities. This is a different type of knowledge to content knowledge, although it includes the capacity to operate with content knowledge.��Process knowledge is essentially practice; it involves creating the conditions for groups to work together to harness their creative capacities to the full, so they can take steps forward while remaining open to the emerging future.  
	 TRANS-DISCIPLINARY PROCESS KNOWLEDGE
	If it is to be effective, dialogue must satisfy a twofold requirement. ��On the one hand, it must recognize the difference of voices engaged in the exchange, and must not presuppose that one of them constitutes the norm while the other can be explained as a deviation, or as a backward, or as an evidence of bad will. If you are not ready to question your own certainties and self-evident beliefs, to adopt provisionally the standpoint of the other – even if this means acknowledging that, from his point of view, the other is right – the dialogue cannot take place.��On the other hand, however, it cannot lead to any kind of result unless the participants accept a formal framework common to their discussion, and uless they can agree on the nature of the argument admitted and on the very possibility of seeking justice and truth together.
	 Are you ready �to take an U-journey together to create a future university for the inclusive and sustainable development of the Euro-Mediterranean?  
	What is the (wicked) problem/challenge in your case? Try to put the answer in a future perspective: what will happen of it if nothing is done?��What is the emerging future in your case (the future you see and want)? Tell us in few words the emerging future your case want contribute to realize.��What are the multi-disciplinary (knowledge content) and trans-disciplinary (knowledge process) dimensions in your case? Tell us which disciplines is/was necessary to devise in your case and which actors are/were engaged in which kind of knowledge process.��Define the future scope of your case: future of “what”, for “whom” and for “which purpose”. Cases with similar purpose (e.g. the same SDGs) may be clustered at this stage to think to a shared future case.��Map the transactional and contextual environments for the cases with a similar purpose (clusters) 
	Número de diapositiva 18

